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Directors’ Report to the
Shareholders

Dear Shareholders,
Assalamu Alaikum and a very good afternoon.

The Board of Directors of Summit Alliance Port Limited (SAPL) welcomes all of you to the 20" Annual General Meeting
of the company and is pleased to place before you the operational activities and audited financial statements of
the company for the year ended on 30th June 2024. The Directors’ Report is prepared in compliance with Section
184 of the Companies Act 1994, Bangladesh Securities and Exchange Commission’s Notification No. BSEC/
CMRRCD/2006-158/207/Admin/80 dated 3rd June 2018, BSEC/CMRRCD/2009-193/1/Admin/102 dated 5th February
2020 and other applicable laws and regulations.
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Business Activities

Established in December 2003 in Patenga Industrial
Area on the International Airport Road, Chattogram, the
Company (SAPL) was listed with Dhaka and Chattogram
Stock Exchange effective from 16th October 2008.
SAPL has three container depots (including one depot
of erstwhile OCL) and all of the company’s depots at
Chattogram (collectively referred to as Off-Docks) have
the certification from Global Security Verification (GSV)
which is the leading international network for supporting
the development and implementation of measures
for enhancing global supply chain security. This GSV
certificate has established the fact that the company has
the appropriate security measures in place, as published
by the US Bureau of Customs and Border Protection, and
that these measures are implemented and maintained
throughout the facilities.

Along With GSV certification, all SAPL facilities are
International Ship & Port Security (ISPS) code compliant.

The Company’s Inland Water Container Terminal
(known as Muktarpur Terminal or River Terminal) facility,
established on 15.19 acres of freehold land on the bank
of the Dhaleshwari river in Muktarpur under Munshiganj
District, is the first of its kind in the country’s private sector.
Through the signing of the 2" Addendum to the Protocol
on Inland Water Transit and Trade (PIWTT) between
Bangladesh and India, Muktarpur Terminal is now officially
recognized as an “Extended Port of Call” and is the first
(and only) private sector port to receive this status. Being
similar in certain respects to the Off-Dock establishments,
Muktarpur Terminal has bonded warehouse facilities
along with required handling equipment for container
freight stations to handle export and import cargo as
well as for storage of empty containers. In addition to
the mentioned facilities, Muktarpur Terminal also holds
permission from the National Board of Revenue (NBR))
to handle selected Bulk and Break-Bulk cargo having
the specialized equipment and infrastructure in place to
handle the same. With regular vessel calls at Muktarpur
Terminal from both Chattogram as well as Kolkata the
facility is providing a much-needed alternative to the
Chattogram-based Off-Docks as well as the congested
Land Ports. Having already established regular export
and import cargo movement along the Chattogram -
Dhaka routes the company is continuing to focus on
further facilitating bilateral trade with India by connecting
SAPL Muktarpur Terminal to the ports on the Eastern
coast of India. The market demand for this service has
been very encouraging with commodities like wheat, rice,
raw cotton etc., which are imported from India, are being
handled on a regular basis. Moreover, Muktarpur Terminal
also completed its maiden overseas break-bulk export by
transporting garments waste to India recently and regular
export business is expected to continue.

Company’s valued clientele includes Maersk Line,
Mediterranean Shipping Corporation, CMA-CGM, Damco,
APL Logistics, Kuehne + Nagel, Expo Freight, Expeditors,
GBX Logistics, ONE, OOCL, PIL, COSCO BD Shipping,
Schenker Logistics BD Limited, Scan Global Logistics BD
Limited, Nippon Express BD Limited, Continental Traders
Limited, Gold Star Line, Yang Ming Line, & DSV, etc. as
well as several other prestigious Main Line Operators and
Freight Forwarders who are operating in the country. At
Muktarpur Terminal the Company is proud to work directly
with the top importers of the Country such as Premier
Cement Mills Ltd., Crown Cement Plc., Shah Cement
Industries Ltd, Majumder Agrotech International etc. and
reputed local vessel operators such as Sea Glory, Karim
Shipping Lines, BIWTC etc.

The principal activity of the Company is to provide
ICD / CFS services to its valued clients from both the
Chattogram and Munshiganj facilities. These include:

Inland Container Depot (ICD): Transportation and
storage of empty containers at SAPL’s yard and onward
delivery of the containers to various locations as per
the client’s advice. Company also provides customized
services to its clients such as container condition survey,
repair and maintenance, fumigation etc.

Container Freight Station (CFS): Activities related to
Export cargo handling as well as Import cargo handling
and the services include:

e Receiving of export cargo, storage of the same in
bonded warehouse, documentation to complete
formalities related to export, stuffing (loading) of the
cargo in the container and transportation of the same
(via either road or waterway), after completion of due
Customs formalities, to Chattogram Port’s Container
Yard or Vessel Hook Point as per Client’s advice.

e Receiving import containers from Chattogram Port’s
yard and transporting the same to SAPLs yard (via
either road or waterway), documentation, un-stuffing
of the import cargo after completion of due Customs
formalities and handing over of cargo to clients.
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SAPL has four subsidiary companies as under:

Summit Alliance Port East Gateway (I) Pvt. Limited: Company’s Kolkata Terminal (SAPL- KT) consists of Garden
Reach Jetty 1 & 2 along with BISN Jetty. It is situated on the bank of River Hooghly and is located just beside Kolkata
Port Trust’'s Netaji Subhas Dock. SAPL - KT comprises of total area of 10 acres and riverfront of 400m. The facility
has Warehouse area (Transit Shed) of 1,187 sgm, Hardstand Area for cargo storage of 4,048 sgm and open area for
cargo storage of 13,890 sgm. SAPL - KT was handed over to the Company’s Indian subsidiary by Inland Waterways
Authority of India (IWAI), under the Ministry of Shipping on 30th Oct 2018 under a 30-year concession on a revenue
sharing model. The Company has achieved handling 7,02,127.27 MT in 2023-24 of operation under the reporting

period which is detailed below:

Months FLY ASH (MT) OTHER CARGO (MT) TOTAL (MT)
Jul-23 45,277.00 5,127.54 50,404.54
Aug-23 59,586.00 6,050.76 65,636.76
Sep-23 54,569.00 2,680.35 57,249.35
Oct-23 30,683.00 2,094.67 32,777.67
Nov-23 41,028.00 3,520.83 44,557.83
Dec-23 51,566.90 1,132.16 52,699.06
Jan-24 39,652.11 1,835.15 41,487.26
Feb-24 50,198.00 6,421.97 56,619.97
Mar-24 72,726.00 9,339.49 82,065.49
Apr-24 61,018.00 8,691.28 69,709.28
May-24 66,579.00 4,232.60 70,811.60
Jun-24 74,550.80 3,557.66 78,108.46
Total 647,433.81 54,693.46 702,127.27

Cemcor Limited: SAPL holds all but 4 shares of the
company’s 1,758,300 ordinary shares of Tk.10/- each.
Cemcor is a private limited company. Cemcor in turn
owns 100% shares of Wahid Spinning Mills Limited
(WSML) which was purchased from its promoters
on 19th September 1999. WSML was incorporated
as private limited company on 6th September 1999
under the Companies Act 1994. Neither Cemcor nor
its subsidiary WSML is operative.

Container Transportation Services Limited (CTSL):
was formed as a private limited company on 25"
November 2013 under the Companies Act 1994
with the main objective of transporting containerized
export/ import cargo to/from Chattogram Port and
other Depots. CTSL commenced operation on July
01, 2014. SAPL owns 99% shares of CTSL and the
company has 29 unit of Prime Movers with a similar unit
of Trailers to carry out its operation. CTSL also holds
a Freight Forwarding Agency license and in a strategic

shift the management has decided to pursue this
business as the Agent of the reputed global company
Hellmann Worldwide Limited. Simultaneously the
existing container transportation activities will be
transferred to a newly formed subsidiary by the name
of Container Transport Support Limited.

Summit Alliance Port Pte. Limited (SAPPL): The
Company’s Singaporean subsidiary was established
with the main aim of maintaining close liaison with the
Regional and Head offices of the International Shipping
Lines that are located in Singapore as well as assisting
with sourcing of high-quality Port and Warehouse
equipment that is required by the Company’s facilities
at Chattogram, Muktarpur and India. It should be
noted that the parent company (SAPL) has approved
plans to wind-up / strike-off this subsidiary company
as most of the planned activities can now be carried
out virtually.
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Financial Performance

Taka in Million

. Year ended on Year ended on
Particular 30" June 2024 30" June 2023
Con. Sep. Con. Sep.
Revenue 2,149.37 1,994.42 1,820.85 1,683.61
Operating Expenses (1,142.82) (1,020.49) (927.90) (802.59)
Gross Profit 1,006.55 973.93 892.95 881.02
General & Administrative Expenses (182.54) (173.306) (160.15) (154.86)
Advertisement & Sales Promotion Expenses (1.30) (1.14) (0.75) (0.59)
Operating Profit 822.71 799.43 732.05 725.57
Other Income 8.78 8.70 8.41 8.41
Profit/(Loss) on Sale of Assets (0.22) (0.22) (1.05) (1.05)
Finance Expenses (297.88) (290.15) (259.04) (254.15)
Profit/(Loss) from RT Operation (2.72) (2.72) (22.75) (22.75)
Impairment Loss on Assets Valuation - - (225.94) (225.94)
Gain on Payable Written-off - - 219.50 219.50
Profit before WPPF 530.67 515.04 451.17 449.58
Workers’ Profit Participation Fund (WPPF) (25.75) (25.75) (22.48) (22.48)
Profit Before Income Tax 504.92 489.28 428.69 427.10
Current Income Tax (107.55) (100.87) (96.87) (94.24)
Deferred Tax 20.23 20.48 (39.79) (39.51)
Profit after Income Tax 417.60 408.89 292.03 293.35

Our valued Shareholders will observe from the above
table that the Company’s Operating Profit increased by
12.38% due to increase in volume handling, especially
import volume and on the expenses side the Company’s
Operating Expenses as well as General & Administrative
Expenses increased over the last year as more expenses
incurred to handle increased import volume and increased
rate of inflation is another reason to increase expenses of
the company. Finance Expenses also increased almost
15% over last year due to overall increase of the cost of
borrowing from the financial market.

The Consolidated Net Profit after Tax of the Company
increased by 43.00% over the preceding financial year.
Among others, deferred tax adjustment is a major reason
for such an increase in the net profit for the current year
and also there were tariff increments during the report
year. Retained Earnings of the Company, standalone as
of 30th June 2024 including the NPAT of the current year
amounted to Tk.531.71m (refer to notes to the Financial
Statements No. 18). In view of this situation, your Board
has recommended a dividend for the year under report
as under:

Dividend

The of Directors of the Company recommended a 15%
Cash dividend for the financial year ended on 30th
June 2024 in its meeting held on 28" October 2024 for
the Shareholders whose names appear in Members’/
Depository Register/ CDBL Database on the Record Date
on 18" November 2024 shall be entitled to receive total
dividend subject to the approval of the shareholders in
the ensuing 20" Annual General Meeting scheduled to be
held on 30t December 2024.
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Appropriation of Profit

Taka in Million
2023-2024
Retained Earnings as at 30" June 2024 (Note-18 of Financial Statements: Separate) 531.7
Appropriation recommended by the Board in its meeting held on 28" October 2024 recommended
dividend for the financial year 2023-2024 as follows:
e Cash Dividend : 15% (2022-2023 : 12%) 355.3
e Stock Dividend : Nil (2022-2023 : Nil) .
Retained Earnings: Net after Appropriations recommended 176.4

Additional Disclosures per Condition- 1(5) of the Corporate
Governance Code

Industry outlook and possible future developments
in the industry:

The Chattogram based Off-Dock Industry, being
directly tied to the Country’s trade performance as well
as Chattogram Port’s handling capability, experienced
a challenging year as the adverse effects of the
global economic crisis and various wars worldwide
took a toll on volumes. The Off-Dock industry Export
volumes decreased significantly by 7.61%, reversing
the positive growth trend from the previous three
years but Import volumes increased by 59.2%. Import
volumes would have been even higher if Chattogram
Customs House would stop their unusual “dual-
delivery” practice, whereby the import commodities
designated for the Off-Docks were handled within
Chattogram Port.

While the Off-Docks, with their extensive infrastructure
facilities, proven capacity and experienced
management will continue to handle the major portion
of the country’s Trade volumes, the River Terminals
near Dhaka have continued to gain prominence. The
extensive efforts to promote connectivity to the ports
on the Eastern coast of India is showing encouraging
results and a new market segment has been created
for the country’s bilateral trade with India without
hampering the volumes presently being handled by
the Chattogram based Off-Docks. After showing their
value during the supply chain disruptions caused
by the COVID-19 pandemic, during which time the
riverways were the only reliable means of transporting
goods from both Chattogram and India. The River
Terminals came to the fore once again, this time
during the domestic unrest which led to disruptions on
the highways and land borders. It was the river route
that offered a much needed alternative to keep the

country’s cargo moving. With the National Board of
Revenue taking a slow but steady stance towards
allowing the private River Terminals to handle more
bulk / break-bulk items this has opened a new
facet for the movement of bilateral trade cargo
between Bangladesh and India, with both imports
and export movement regularly taking place via
the waterways. This segment is expected to grow
with the continued improvement to trade relations
between the two countries and NBR’s steps
towards liberalization.

Segment-wise performance:

Principal activities of the company have been
explained under ‘Business Activities’. Segment
wise performance comprising of volume handled
and revenue earned during the year under report
compared with that of preceding year is shown
below:
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2023-24 2022-23
Segment Volume '?%f:?‘ne Volume F(E’Ifa”:‘:
(TEUS/MT) | itlion) | (TEYSMT) | iition)
SAPL Chattogram Off-Dock Services:
Export container handling 122,499 1373.74 130,213 1,242.37
Import container handling 22,123 262.56 13,893 114.37
Empty container storage & handling (ICD) in days 2,174,505 358.13| 2,292,364 326.87
SAPL-IWCT:
Export container handling - - 874 7.59
Import container handling 18 0.83 26 0.21
Import Bulk & Break Bulk Cargo handling in MT 728,073.94 49.43| 548,853.91 39.87
Empty container storage & handling (ICD) in days 1,332 64.03 21,226 25.26
By Subsidiary:
Haulage by CTSL (No. of Trips) 71,350 82.37 75,759 85.01
Summit Alliance Port East Gateway (I) Pvt. Ltd. in MT | 702,127.27 71 579,578 52.67

Risks and Concerns including internal and
external risk factors, threats to sustainability
and negative impact on the environment, if any:

Risks can negatively affect not only internal
processes within a company and business results
but also managerial decisions. This process covers
identifying and creating sustainable competitive
advantages for the company and implementing
appropriate risk management. One of the
preconditions for sound decision-making is the
identification of specific risks.

Off-Dock operations is highly dependent on the
efficiency of handling exports and imports by
Chattogram Port Authority that is generated from
international trade of the Country. Therefore, any
disruption in Chattogram Port operations will
have an adverse impact on the trade volume of
the Country and have a consequential effect on
the business of the Company. While Chattogram
Port is facing capacity shortage problems, the
Government has recognized the urgency of the
matter and has already undertaken fast-track
projects like the recently inaugurated Patenga
Container Terminal and Bay Container Terminal to
address the challenge. Besides the dependency on
Chattogram Port, the project is close to the Bay of
Bengal and thereby risking the possibility of being
affected by sea driven natural calamities. However,
the recently constructed protection embankment

by the Bangladesh Water Development Board has
reduced this risk greatly. Furthermore, the same
embankment has been earmarked to be part of
the Asian Super Highway which should lead to
further strengthening of the structure and thereby
minimizing any potential risk from such calamities.

Muktarpur Terminal is also highly dependent
on Chattogram Port to carry out the necessary
transshipment container movement and  will
therefore be affected by any delays to the planned
expansion works being carried out by Chattogram
Port. Unlike the Off-Docks however the Muktarpur
Terminal does have the advantage and opportunity
of carrying out trading activities directly with
Bangladesh’s neighboring countries, whereby
Chattogram Port will not have to be used.

All of SAPL’s Off-Docks and Terminals undertakes
appropriate operational risk assessments and
implements proper mitigation measures to ensure
environmental sustainability through environmental
management plans minimizing the negative effect
on both land and river.

SAPL operates in a highly legal and regulatory
environment that is exposed to significant litigation,
acquisition, and similar risks arising from disputes
and regulatory proceedings. Such matters are
subject to uncertainties and the outcome can be
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difficult to predict arising from past events and the existence of which depends upon the occurrence or non-
occurrence of one or more uncertain future events which are not always within the control of the Company.

Existing legal matters that may have a probable and estimable impact on the company’s financial position are
disclosed below:

Sl. Case/Suit number Name of the parties

Anowara Begum Vs. SAPL
3 Joint District Judge Court, Chattogram

SAPL Vs. Monowara Begum & Others
3 Senior Assistant Judge Court, Chattogram

SAPL vs. Civil Aviation Authority
Additional Divisional Commissioner’s Court, Chattogram

01. | Other Suit number: 414/14

02. | Other Suit number: 57/2021

03. |Petition Case number: 164/20

04. | VAT Case number: 302/2024 SAPL vs. VAT Appellate Tribunal, Dhaka.

Finally, all SAPL facilities are dependent on maintaining business licenses i.e., renewing permission/
clearance from Chattogram / Pangaon Custom House (under NBR), Chattogram Port Authority and
various other relevant Government Agencies. Delay at any stage can have consequential effect in smooth
continuation of the operations.

iv.  Cost of Goods sold, Gross Profit Margin and Net Profit Margin
Reflected in the ‘Comprehensive Income Statement’.

V. Extraordinary Activities and their implication
There was no such extraordinary activity, gain or loss occurred in the reporting year.

vi. Related Party Transactions
Reference is made to Note-39 on Financial Statements

vii. Utilization of proceeds from IPO
Not applicable

viii. Explanation of financial results after IPO
Not applicable

ix.  Significant variance between Quarterly and Annual Financial Statements
Other than issues detailed under Clause-xviii below there is no other significant variance between Quarterly and
Annual financial statements.

X. Remuneration of Directors
Remuneration, performance and other related perquisites/benefits of Executive Directors are reviewed annually
and approved by the Nomination and Remuneration Committee. A statement is included in Note 30.01 and
in 39.00- (b) on Financial Statements. Non-Executive Directors including Independent Directors are paid only
attendance fee per meeting.

xi.  The Financial Statements prepared by the management of the Company present fairly its State of Affairs, the result
of Operations, Cash Flows and Changes in Equity.

xii.  Proper Books of Accounts have been maintained.

xiii. Appropriate Accounting Policies have been consistently applied in preparation of the Financial Statements and the
accounting estimates are based on reasonable and prudent judgment.

xiv. International Accounting Standards (IAS) and International Financial Reporting Standards (IFRS), as applicable in
Bangladesh have been followed in preparation of the Financial Statements. A detailed statement of compliance
with I1ASs/IFRSs is included in Note-2.01 on the Financial Statements.
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XV.

Xvi.

XVii.

xviii.

XixX.
XX.
XXi.

XXii.

xxiii.

XXiv.

XXV.

XXVi.

XXVii.

XXViii.

The Company maintains a sound Internal Control System which gives reasonable assurance against any material
misstatement. The internal control system is regularly reviewed by the Company’s Internal Audit Team.

Being compliant with all regulatory provisions, as applicable, the company ensures that minority shareholders are
protected from abusive actions by interested quarters, including controlling shareholders.

There is no significant doubts about the Company’s ability to continue as a going concern.

During the current financial year under report, though the Company has gone through an adverse economic
situation due to current economic crisis, inflation and war stocking civil unrest across the globe but the financial
results improved due to increase of Import volume handling throughout the year and increase of Tariff from
September 2023.

Key operating and financial data of the immediately preceding 5 (five) years has been summarized in Annexure-2.
Reasons for not declaring dividend for the year: Not applicable.
No interim dividend, bonus or cash, has been declared during the year.

The number of Board meetings held during the year and attendance by each director has been disclosed in the
following chapter under the caption: Directors’ meeting and attendance.

The pattern of shareholding disclosing the aggregate number of shares has been reported in Annexure-3. Lien or
pledge related information as per condition No. 4 of Bangladesh Securities and Exchange Commission’s Notification
No. BSEC/CMRRCD/2009-193/10/Admin/118 dated 22 March 2021 has also been disclosed in Annexure-4.

Directors’ Appointment and reappointment: Reported in the chapter under the caption: Directors’ Election and
appointment/reappointment. A brief resume of the Directors has been printed under ‘Introducing the Directors’.
The names of the companies in which the person also holds the directorship and members of committees of the
Board have also been disclosed in Annexure-8.

Management discussion and analysis on the company’s position and operations along with a brief on changes in
the financial statements duly signed by MD is enclosed in Annexure-5.

Declaration or Certification by MD and CFO to the Board as required under condition 3(3) of Corporate Governance
Code is enclosed in Annexure-6.

Report as well as certification regarding compliance of conditions of Corporate Governance Code by a Chartered
Accountant is enclosed in Annexure-7.

Business strategy or technical specification related to products or services, which have business confidentiality.
Not applicable
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¢ Directors’ meeting and attendance
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During the financial year from 15t July 2023 to 30" June 2024, the Board of Directors held Five (5) meetings. Name of the
Directors and the number of meetings participated by each are given below:

Name of Directors Attended Remarks

Mr. Muhammed Aziz Khan 04

Mrs. Anjuman Aziz Khan 04

Mr. Jowher Rizvi 05

Mr. Abdul-Muyeed Chowdhury 05

Mr. Lutfe Mawla Ayub 04

Mr. Helal Uddin Ahmed 02

Rear Admiral Riazuddin Ahmed (Retd.) 04 Retired from the Board on 29.01.2024

Mr. Anis A. Khan 05

Mr. Md. Latif Khan 04

Ms. Ayesha Aziz Khan 02

Ms. Azeeza Aziz Khan 04

Mr. Faisal Karim Khan 04

Mr. Syed Yasser Haider Rizvi 05

Mr. Syed Nasser Haider Rizvi 02

Mr. Syed Fazlul Haque 05

Captain Kamrul Islam Mazumder 05
Independent Director, Appointed on 12.06.2024

Mr. Junayed Ahmed Chowdhury - (After his appointment no Board Meeting was held
in this reporting period)

The Directors who could not participated the meetings
were granted leave of absence

¢ Directors’ Election and Appointment/ Re-Appointment
As per Article 42 of the Company’s Articles of Association
Mr. Syed Ali Jowher Rizvi, Mr. Faisal Karim Khan, Mr.
Syed Fazlul Haque, Mr. Abdul-Muyeed Chowdhury & Mr.
Helal Uddin Ahmed shall retire in the 20" Annual General
Meeting by rotation and being eligible, offer them for re-
election.

After completing the two consecutive terms of three years
each as Independent Director of the Board and Chairman
of the Audit Committee, Rear Admiral Riazuddin
Ahmed (Retd.) has retired as per BSEC’s condition 1(2)
(e) of Corporate Governance Code as stipulated in its
Notification dated 3 June 2018.

Besides, in compliance with the condition 1(2)(a) of
Corporate Governance Code as issued by BSEC vide

its Notification No. BSEC/CMRRCD/2006 - 158/207/
Admin/80 dated 3rd June 2018, Board appointed Mr.
Junayed Ahmed Chowdhury as an Independent
Director in its meeting held on 12" June 2024 and shall
be placed in the 20" AGM for approval of shareholders.
For appointment of Mr. Chowdhury as Independent
Director, SAPL received BSEC approval vide letter
BSEC/ICA/CG/2023/84/330 on 29 October 2024. Mr.
Chowdhury is 16 year standing advocate in Bangladesh.
He is an Advocate of the Supreme Court of Bangladesh,
a Barrister of the Honourable Society of Lincolns Inn,
London, and holds an LL.M from the University of Chicago
Law School, specializing in corporate and international
tax laws. He is the Managing Partner of Vertex Chambers,
which is recognized as one of the leading corporate law
firms of Bangladesh. Mr. Chowdhury is recognized as a
leading practitioner in the field of Corporate and Finance
laws, Taxation, Litigation and ADR. He is the author of

35
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the leading practitioners’ textbook “Corporate Tax Law and Practice” (published by Mullick Brothers), which has been
cataloged by the British Library and the University of Chicago D’Angelo Law Library. He also holds the license to practice
foreign law as a Registered Foreign Lawyer under the Law Society of New South Wales, Australia.

Audit Committee

Audit Committee is comprised of Board members as under:

1. Mr. Anis A. Khan Independent Director Chairman
2 Mr. Abdul-Muyeed Chowdhury Non-Executive Director Member
3. Mr. Lutfe Mawla Ayub Non-Executive Director Member
4 Mr. Syed Fazlul Haque, FCA Non-Executive Director Member
During the year under report, four meetings of the audit committee were held.

Nomination and Remuneration Committee (NRC)

Nomination and Remuneration Committee is comprised of Board members as under:

1. |Mr. Anis A. Khan Independent Director Chairman
2. |Mr. Syed Fazlul Haque, FCA Non-Executive Director Member
3. Mr. Latif Khan Non-Executive Director Member

During the year under report, only Two meetings of the Nomination and Remuneration Committee were held.

Statutory Auditors

M M Rahman & Co, Chartered Accountants, the retiring
Auditors, have completed three consecutive years of
service and hence in terms of BSEC Notification No.
BSEC/CMRRCD/2006-158/208/Admin/81 dated 20th
June 2018, is not eligible for re-appointment. Board
therefore, on recommendation of Audit Committee,
proposed for appointment of S. F. Ahmed & Co, Chartered
Accountants, as statutory auditors of the company for the
next financial year ending on 30th June 2025 subject to
adoption of shareholders in the forthcoming 20™ Annual
General Meeting.

Business Expansion

The merged company is the first such Off-Dock in
the private sector and commenced operations in
April 1986 in the name of Ocean Containers Limited.
Since then your Board has been continuously
striving to expand facilities and improve performance
standard to accommodate the increased demand
that arose from the confidence and trust our
valued customers reposed on our high standard
services. With the Chattogram Off-Dock facilities,
Munshiganj facility in Dhaka Division and Kolkata
Terminal in India combined your company today
has approx 69.40 acres of freehold land along
with 22.85 acre of leasehold land and has recently

increased Warehouse facilities presently having over
815,300sft for handling Export & Import cargo.

In the present adverse global economic conditions
that is leading to reductions in volumes and
revenue the Management’'s present focus is on
implementing efficiency and cost-cutting measures.
Simultaneously, there are ongoing efforts attracting
new clients, especially importers, to ensure good
utilization of the existing infrastructure and help
maintain the company’s market leadership position.




With the overall scenario for most competitors
remaining unchanged whereby they are unable to
build more capacity due to lack of available land,
SAPL remains poised to carry out any necessary
expansion at short notice once the economic
situation has improved as well as with the expected
easing of policy restrictions by the Regulators that
will allow more import items to be handled at the
private Off-Docks.

The Company’s Muktarpur Terminal is awaiting the
necessary regulatory permissions from National
Board of Revenue to allow handling of selective
steel products in bulk & break-bulk form, which is
a promising segment that will allow for substantial
volume growth in the coming year.

Going concern

While approving the financial statements, Directors have
made appropriate enquiries and analyzed the significant
financial, operating as well as other indicators for enabling
them to understand the ability of the company to
continue its operations for a foreseeable period. Directors
are convinced and have a reasonable expectation that
the company has adequate resources to continue
its operation consistently for the foreseeable future.
Therefore, the company adopted the Going Concern
basis in preparing these financial statements.

Corporate Governance

Corporate Governance is the system through which
companies are directed, guided and controlled by
the Board, keeping in view its accountability to the
shareholders. Your company strives to maintain full
compliance with the laws, rules and regulations that
governthe business and to uphold the highest standards.

Since corporate governance is not a static process,
we always continue to improve our practices. A
separate chapter on corporate governance has
been reported in this Annual Report.

Corporate Social Responsibility
As part of the ongoing commitment to the society
and environment in which the Company conducts its
business, SAPL remains promise bound to perform its
obligation. During the recent countrywide flooding, SAPL
stood beside the local communities by providing financial
aid to those affected. We shall continue our drive to
further promote social and environmental improvements
whenever the opportunity arises.
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Status of Compliance
Astatusreportoncomplianceasperthe Commission’s
Notification No. BSEC/CMRRCD/2006 - 158/207/
Admin/80 dated 3rd June 2018 is enclosed in
Annexure-1.

Human Resources Management

People are the most important resource and key to
the success of any organization. To develop and equip
the employees with key skills, the company through
Nomination and Remuneration Committee places great
emphasis on the development of its people and hence
efforts are made to send our people to various courses
and workshops. In-house workshops are also arranged
as and when required to update knowledge on the
respective functional areas.

Acknowledgement

The trust and confidence that our valued customers
bestow in us is our main driving force. We accept this
trust in all humility and shall continue to strive to live up
to the expectations. Board expresses its heartfelt thanks
and gratitude to all the stakeholders including Investors,
Clients, Suppliers, Banks & Financial Institutions, Insurance
Companies, Service Providers, Bangladesh Securities
& Exchange Commission, Registrar of Joint Stock
Companies & Firms, Central Depository of Bangladesh
Limited, Dhaka Stock Exchanges and Chattogram Stock
Exchanges, Chittagong Port Authority, National Board of
Revenue & various Government Authorities and agencies
as well as Individuals who have helped us achieve what
we are today.

Your directors would like to put on record their deep
appreciation of the efforts made by the employees of
the Company. Their commitment and passion, both
individually and through teamwork, have helped SAPL
achieve what it is today. The Board also recognizes and
appreciates the critical support provided by the families
of the employees which enables them to focus on their
work in SAPL.

On behalf of the Board of Directors,

Muhammed Aziz Khan
Chairman
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